Syllabus 
Course Code:  	ESPT 102				Title:  Esports Tournament Management
Institute:  Business, Humanities, and Social Sciences 	Department:  Comm Media 
Course Description:  
This course provides students with the knowledge and practical experience required to plan, organize, and execute competitive gaming events from concept to completion. Students learn the fundamentals of tournament operations, team management, facilities infrastructure, and live broadcast production workflows.  This includes ruleset design, scheduling, staffing, sponsorship, PC hardware configuration, network infrastructure, and media integration.  Through lectures and hands-on experience in Brookdale’s Esports Arena, students will develop both technical proficiency and leadership skills essential for professional tournament execution.
Prerequisites:  ESPT 101
Corequisites:  
Credits:  3 		Lecture Hours: 3	Lab/Studio Hours:  0

Supplemental Textbook/Materials:  
· Richards, Paul. Esports EDU: Competitive Video Gaming and Its Role in Education. StreamGeeks Publishing, 2021.
Additional Time Requirements:  	
Additional Support/Labs:
See https://www.brookdalecc.edu/academic-tutoring/	 











Course Learning Outcomes:  

1. Demonstrate an understanding of Esports tournament logistics and management by planning and organizing event operations, budgeting, staffing, sponsorship, and legal compliance to ensure effective and ethical tournament administration. (Critical Thinking, Professionalism, Communication, Leadership)
2. Identify crucial systems and hardware necessary to ensure Esports game day operations run smoothly, including, network infrastructure, gaming hardware, and communication tools.  (Technology, Critical Thinking)
3. Understand live broadcast technologies including streaming software and audio/visual systems, needed for a professional Esports broadcast. (Technology, Critical Thinking, Teamwork)
Course Content:

Week 1 – Introduction to Tournament Management 
· Course Introduction
· Overview of Canvas and Syllabus
· Tour of Esports Arena infrastructure (computers, switches, broadcast)
Week 2 – Historical Perspective & Business Fundamentals of Esports
· Notable arena events; landmark broadcasts and streaming innovations
· Evolution of professional leagues and community tournaments
· Budget planning: cost categories, prize pools, vendor contracts
· Sponsorship and fundraising strategies
· Licensing, copyright, intellectual property; insurance and risk management
· League vs. open event requirements
Week 3 – Tournament & Competition Planning
· Tournament Formats and Rule Sets
· Staffing Roles of tournament events
· Venue layout, audience, hospitality, safety & security planning
Week 4 –  Tournament Proposal Workshop
· Group Work, create an outline for a Tournament
· Tournament Rule Set, Staffing, Budget considerations
· Branding Considerations 
· Designing event layout diagrams and qualifier / final structures
· In-Class assignment: Produce a Proposal

Week 5 – Hardware Foundations
· Gaming PC specs, peripherals, workstation setup
· Lab: Teardown / setup of PC stations 
Week 6 – Networking Essentials 
· IT considerations for network requirements
· Wire Vs Wireless Networking, Port forwarding
· Worksheet: Esports Network Document
Week 7 – Blackmagic Broadcast Systems (Switcher, Graphics, Sound)
· Overview of Brookdale’s Blackmagic Design ecosystem (ATEM switcher, Cameras)
· Production Roles, TD, Director, Audio Engineer, Graphics Op)
· Integration with local comms
Week 8 – Shoutcasting & Communication Systems
· Caster roles, microphone setup, delay sync, audio mixing
· Best Practices for Shoutcasting
· Discord and comms headsets; coordination production crews
Week 9 – Streaming Hardware & Broadcast Software
· OBS / vMix workflow, capture cards, overlays, and audio routing
· Scene design and transitions
Week 10 – Streaming Hardware & Broadcast Software (Cont.)
· Advance OBS applications
Week 11 – Troubleshooting & Technical Dry Run 
· Diagnosing PC, network, and stream failures under live conditions
· Redundancy protocols and crew response coordination
· In-Class Tournament: Closed-arena mini-tournament with rotating roles 
Week 12 – Production Planning & Run of Show / Branding
· Arena Workshop: develop full run of show for final project tournaments
· Incorporation of Branding development 
Week 13 – Pre-Production Workshop for Final Projects
· Rule Set Design
· Final technical setup (stations, cameras, lighting)
· Network and broadcast stress testing
· Crew and Staff Assignments for Group 
· Sponsorship Considerations
· Deliverables: Technical Rider & Run-of-Show Package
Week 14 – Capstone Tournament Execution – Group A
· Group A student teams execute their full tournament in the Brookdale Esports Arena
· Setup, game tournament, post tournament
· Live audience and/or streamed broadcast
· Peer and faculty evaluation of production, organization, and technical execution
Deliverables: Group A Tournament VOD, Run of Show
Week 15 – Capstone Tournament Execution – Group B
· Group B student teams execute their full tournament in the Brookdale Esports Arena
· Setup, game tournament, post tournament
· Live audience and/or streamed broadcast
· Peer and faculty evaluation of production, organization, and technical execution
Deliverables: Group A Tournament VO, Run of Show




















Assessment									Weight

· Exam 1 – Foundations of Esports Management			20%
· Exam 2 – Technical Systems						20%
· Labs and Worksheets 							20%
· Final Capstone Tournament Execution				30%
· Participation / Discussion / Attendance				10%


Exams – 40%

· 25 Multiple Choice Questions
· Each Exam will demonstrate a student’s ability to recall information from lectures, lab activities, and class discussions.  

Labs and Worksheets– 20%

Arena-based lab assignments and deliverable documentation throughout semester. Includes rulesets, budgets, equipment inventories, network checklists, logistic maps, staffing and compliance forms.  Graded on accuracy, completion, and professionalism.

Final Tournament Execution – 30%

Represents the full integration of all managerial, technical, and broadcast competencies developed throughout the course. Students will plan, prepare, and execute a live esports tournament assuming professional arena roles.  Performance will be evaluated on preparation, teamwork, technical proficiency, leadership, and the successful live execution of the tournament. A VOD of the tournament will be recorded and a run of show presented.  

Participation / Discussion / Attendance – 10%













Department Policies: 


1. Attendance is required at all class meetings. Attendance in class means being in class for the entire class meeting. 
1. More than three absences may prevent a student from achieving a satisfactory grade.
1. Standards of student behavior are the same as those described in the College’s Code of Conduct.  https://www.brookdalecc.edu/avp-student-affairs/conduct/
1. IMPORTANT NOTE - This course requires the use of the CANVAS Learning System. Students who need further assistance with CANVAS, they must contact the Teaching & Learning Center (732-224-2089).
1. See Instructor Addendum for specific policies for this course and section.  


Grading Standard: 

94 – 100 %		A	 
90 – 93	%		A-	
87 – 89 %		B+	
84 – 86 %		B	 
80 – 83 %		B-	
77 – 79 %		C+	
73 – 76 %		C	 
70 – 73%		C-	
67 – 69 %		D	 
66 % or Below	    	F 

College Policies:  
As an academic institution, Brookdale facilitates the free exchange of ideas, upholds the virtues of civil discourse, and honors diverse perspectives informed by credible sources. Our College values all students and strives for inclusion and safety regardless of a student’s disability, age, sex, gender identity, sexual orientation, race, ethnicity, country of origin, immigration status, religious affiliation, political orientation, socioeconomic standing, and veteran status. For additional information, support services, and engagement opportunities, please visit www.brookdalecc.edu/support.	

For information regarding:
· Academic Integrity Code
· Student Conduct Code
· Student Grade Appeal Process
Please refer to the Student Handbook  and Catalog.

[bookmark: _Hlk168482401]Notification for Students with Disabilities: 
[bookmark: _Hlk168482415]Brookdale Community College offers reasonable accommodations and/or services to persons with disabilities.  Students with disabilities who wish to self-identify must contact the Accessibility Services Office at 732-224-2730 (voice) or 732-842-4211 (TTY) to provide appropriate documentation of the disability and request specific accommodations or services.  If a student qualifies, reasonable accommodations and/or services, which are appropriate for the college level and are recommended in the documentation, can be approved.

Mental Health:
24/7/365 Resources:
· Monmouth Medical Center Psychiatric Emergency Services at (732) 923-6999
· 2nd Floor Youth Helpline – Available to talk with you about any problem, distress, or hardship you are experiencing. Call or text at 888-222-2228 or visit the website at https://www.2ndfloor.org/		
Faculty Counselors:
· Students who need to make an appointment with a faculty counselor can do so by calling 732-224-1822 (non-emergency line) during business hours. Faculty counselors are licensed mental health professionals who can assist students and refer them to other mental health resources. 

Diversity Statement:
Brookdale Community College fosters an environment of inclusion and belonging. We promote a safe and open culture, encourage dialogue respecting diverse perspectives informed by credible sources, and uphold the virtues of civil discourse. We celebrate all identities with the understanding that ultimately, diversity, equity, and inclusion cultivate belonging and make us a stronger Brookdale community.




*The syllabus is intended to give student guidance in what may be covered during the semester and will be followed as closely as possible. However, the faculty member reserves the right to modify, supplement, and make changes as the need arise.
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